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Co m p an y  

College Hill Poultry, Inc. is a natural and 
organic poultry processing company 
based in Pennsylvania and serving 
customers throughout the United States. 
Historically a commodity-based producer, 
the company initiated a strategic shift in 
2000 to transition production to premium 
niche products including antibiotic-free, 
animal by-product free, and organic 
poultry.  Such products are sold under 
the “Raised Right” brand to major 
grocery chains and food service 
distributors.   
 
Ob j ect iv e    

To support the strategic shift, the 
company needed to restructure its 
balance sheet to (i) provide sufficient 
working capital; (ii) provide incremental 
long-term capital for additions and 
upgrades to the company’s processing 
and distribution facilities; and (iii) meet 
future financing requirements associated 
with the company’s growth initiatives. 

 
Tr an sact io n  Ch al len g e 

Despite strong customer receptivity to 
the company’s premium lines, as is the 
case with many new product initiatives, 
the company faced a transition period. 
During this period, the company’s 
historical financial performance did not 
accurately reflect a picture of the 
company going-forward.  

Sw eet w at e r  M an d at e 

Sweetwater served as the company’s 
financial advisor, responsible for all 
aspects of its capital formation strategy 
including (i) financing strategy 
development; (ii) company positioning; 
(iii) lender/investor identification and 
solicitation; and (iv) transaction 
structuring and negotiation. 
 

Pr o j ect  Resu l t s  

College Hill Poultry entered into a 
strategic transaction with Premium 
Protein Products, LLC in February 2004.  
The new partnership provided for: 

• a refinancing of the company’s credit 
facilities that provided adequate 
working capital and significantly 
reduced financing costs 

• growth capital to support 
improvements in the company’s 
facilities, as well as ongoing 
investment in sales & marketing and 
research & development initiatives 

• a synergistic strategic partner that 
offered new sales channels, value-
added processing capabilities, and 
complementary management 
resources 

 

 
“This new partnership will result in a number of synergies and 

will accelerate College Hill’s growth initiatives.” 

- Joe DePippo 
President, CHP Acquisition Corp. 

  


